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Houston, Texas

Look at this room full of amazing women --- WOW-E!  
I can remember when one of the advantages of working in this industry was that there was no line in the ladies room!

First, I want to thank you so much for the recognition you bestowed on me last year and for the invitation to speak to you today – I am deeply honored and extremely pleased to be here.  

I understand Women of Wind Energy is starting a mentoring program, and I want to talk today about the importance of mentoring and of having good positive female role models and supporting other women professionals.  Mentoring and role models are not exactly the same thing.  Mentoring involves a conscious effort to council or guide another person while you can be a role model for someone without ever knowing it.
When I first started working in this industry, a field dominated by white males, I didn’t really have a mentor.  There was however, one woman who influenced and inspired me and served as a role model of sorts – Sylvia Siegel.  Sylvia was a tough old bird, about 5 feet tall with a thatch of white hair, a cane and a big voice.  She started as a union organizer in the meat packing industry in Chicago and ended up in California founding TURN, a group trying to protect consumers from abuse.  I learned two really important lessons from Sylvia: (1) You can be tough and stubborn as long as you keep a sense of humor; and (2) professionally, never take anything personally.   (She also taught me never turn down a free drink or a free lunch but don’t let them influence your position, but that is a story for another time.)
The ideas I am going to talk about I have learned over the years, many of them learned the hard way, but I hope some will be helpful to you.  
First idea:  As people, and especially as women, we want people to like us.  But as professionals, we need to have our colleagues respect us and be comfortable working with us – they don’t have to like us – if they do fine, if not, don’t waste a lot of energy worrying about it.  Focus on being easy to work with and gaining respect for your work and your abilities.  Later in your career you will realize you have saved a lot of your own energy by focusing on positive substance.
Being “easy to work with” means finding solutions not just problems, keeping a sense of humor and not taking things personally, and being gracious and generous in your dealings with other people.
There are some general positive characteristics of woman I would like to highlight for you that generally work to your advantage in the professional world:
· Women are the original multi taskers – maybe it is because of our culture, raising children, cooking, managing the home – whatever.  We learn early to juggle several things at one time.  Our bosses notice this and that old saying “if you want to get something done, ask a busy person” is probably referring to a woman.  Men tend to focus more narrowly and deeply.  If asked to do something else at the same time they will often decline.  Women just say “sure,” pile it on partly because we are trying to get people to like us and partly because we are used to multi-tasking.  As a result we are often working on a broader range of tasks than our male colleagues. This can make our jobs more difficult and stressful (but bosses like it!), but also more interesting.
· Women see connections and tend toward multi-disciplinary approaches.  This may be partly related to the multi-tasking thing.  Wherever it comes from, it is a particularly valuable skill in today’s society.  Everything is interconnected and understanding how actions intersect and how to build bridges to get from here to there is extremely important.  There is a great need professionally for understanding the many different aspects of our business:  the technology, finances, government policies, and the ethical and psychological side of what we are doing.  Someone who has this multi-disciplinary approach is extremely valuable to their organization, though not always adequately compensated for these talents.
· Women are sensitive to the impacts of policies and programs on people.  Women more often than men think about what we are doing and how it will affect society at large.  What do people want and how is what I am doing affecting them?  This is an important perspective to contribute to any business.
· Male colleagues will often confide in us about things they wouldn’t tell other men and that can be very important professionally.  This may sound a bit odd, but think about your own experiences.  Professionally we are often less threatening to our male colleagues than another man.  Sometimes it may be because they underestimate us (to their determent!), or it may be they feel we will give a sensitive ear to their situation.  They may feel they can reveal themselves more to a woman than to another man.  Whatever the reason, you may find yourself in possession of critical information that others don’t have and that can help you professionally.  So listen closely with the knowledge that not everyone is privy to what you may be hearing.
· Women are often gracious and generous to others setting a positive tone in the workplace.  This characteristic probably comes from our cultural training as a woman:  e.g. sending flowers when someone is ill or has had a death in the family, sending thank you notes, making sure there is good food or snacks available at meetings, improving the aesthetics in the work place, making introductions and making people feel comfortable in a room full of strangers.  All of these things plus others I haven’t listed are really important not just because our mothers taught us this is the way for a gracious woman to behave but they are valuable professionally as well.  Psychological studies have shown that people remember more of what they hear or are taught (and what are sales or lobbying if they aren’t teaching) when the information is presented in a positive atmosphere.  People will believe someone who has shown kindness toward them more than an unkind person.  And certainly you have experienced that when you are generous to others (e.g. sharing credit, giving recognition, helping provide information and doing things not required of you) it comes back to you later in ways you never imagined.  
· And, for better or worse, we women, all of us, have had to know more and to work harder to get where we are than most of our male colleagues at the same point in their careers.  And employers know this.  If I have two applicants for the same job with similar resumes, I know that generally the woman has learned more and done more to get where she is than the man.
But there are also some negative characteristics of women that don’t always serve us well professionally:
1. We often tend to take things personally -- We need to learn that much of business is a game and we need to keep a sense of humor about it.  Men love to play games, look at all the athletic metaphors in business speeches (while as women we often just focus on the serious stuff).  And as in sporting events, men will fight furiously on the field and then go off together to celebrate afterward.  In fact to many men in business, playing the game is more important than the outcome.  But we women tend to consider the outcome as what’s important and find it difficult to socialize with someone who has been beating us up.  We take it personally.  Girls are generally not taught the game so it is not surprising that we don’t play by the rules.  (It was undoubtedly a girl child who said “…but the Emperor isn’t wearing any clothes.”)
Let me tell you a story as an example:  In the 1960’s, I was chosen to represent the independent energy producers in California in negotiating the Standard Offer 4 contracts.  There were four of us (three attorneys representing the three California investor-owned utilities and me) at a small square table in a windowless room with a gallery of interested onlookers behind us.  Now I had never negotiated anything in my whole life so I was terrified.  I only found out about my role a few days before the negotiations were to begin so I got every book I could find on negotiation and studied all weekend.  Once the negotiations began, I noticed that one of my male utility colleagues would at some point every day, yell some type of insult or derogatory comment at me.  A couple of times he jumped up and stormed out of the room.  My female friends said “He is being so mean to you. How can you stand this day after day, I would have been in tears.”  But, because I had so recently read the books on negotiation I told them “This is just a game, it is called the Moscow style of negotiation.  He is trying to get me rattled and probably hopes I will go away in tears.  But when this is all over he will probably offer to buy me a drink.” They were horrified. The badgering continued for five weeks.  If I had taken his comments and yelling personally, I couldn’t have done my job, I couldn’t have focused on what I was trying to achieve.  As it turned out my negotiating style was very successful.  I was able to get some cheap shots in on occasion like:  “If you are done with your emotional outburst could we get back to the discussion?”  And yes, when it was all over, he came up to me and said “I hope you didn’t take any of this personally.  Let me buy you a beer.” At that point my female friends who were standing there broke into laughter and the poor man never knew what the joke was about.  But I did have a beer with him, and I didn’t take it personally, and we became respected colleagues if not good friends able to work together in the future.

2. We often lack self-confidence – You need to understand your worth, smoothly and confidently insist on the status and pay you deserve.  Over my professional career, I have hired a lot of men and women.  One big difference comes when I ask “What level of compensation do you expect?” The men usually have done their homework and have a specific answer.  The women either are embarrassed to say or ask for a salary lower than is appropriate for the job.  Bosses as a rule do not offer you more money than you asked for yourself.  You need to know what you are worth, and what title is appropriate for the work you will be doing.  
Related to this, in general, have confidence in yourself and your instincts.  They call it women’s intuition and that’s a good thing.  It is what we have picked up from non-verbal as well as verbal communications.  It includes body language, ties and connections to other areas of work, all that you’ve heard and seen and assimilated into what men call their “gut instinct.” Trust it, it is important and valuable.  You may not always be able to immediately articulate why you feel a certain course of action is right, but go with it anyway, conscious articulation will come later.
3. We women can be pretty emotional – I know this is hard but try to keep your emotions under control in the workplace.  One approach that helps is to look for solutions as well as problems.    This is all associated with don’t take things personally and much of work is a game.  What I have found in managing many women and men over the years is that women tend to bring me problems, often in tears with personal overtones.  It is hard to find a solution in these situations.  Rather, the focus is on trying to fix hurt feelings.  Men will more often bring me a problem and a suggested solution.  As a boss, I really appreciate that positive approach.  I may or may not go with the solution that was suggested, but it is the beginning of a positive dialogue about what needs to happen to make things better.  You will find that bringing a solution along with a problem will not only make your boss feel better, you will feel better yourself and be able to look at the situation in a more positive light.
All of you are leaders, role models for someone.  As you consciously become mentors here is a summary of the areas where you might like to focus some of your attention:
1. Help your female colleagues have confidence in their own opinions and gut instincts.  This includes recognizing and promoting their strengths and expertise. 
2. Give another woman a chance to become what she is capable of becoming.  Another woman moving ahead is a benefit to all professional women.
3. Even if you aren’t an actual mentor, provide a positive role model for how to be a female professional.  There is always someone who is working for you, or with you, or heard about you who is looking for an example of how to behave professionally.  Conscious or not, you are a role model to another woman somewhere.
4. Help her cultivate a sense of humor about work.  It is tough for women because we tend to care a lot about everything we do.  But that sense of humor is absolutely critical to our success.  It will reduce stress and make professional life more enjoyable.

5. Support other women – above you, below you and peers.  We all need the knowledge that others are there for us, that others realize how difficult it is being a woman professional.  We have all gone through similar experiences and it is helpful to have another woman let you know that.  You aren’t alone.
I never planned where I wanted to be professionally.  Men often have a plan for where they want to be or what they want to do by the time they are 30.  And some men become very depressed if they haven’t reached those goals.
But in my time, women were just expected to get married and have children.  Work was something you did while you were waiting for Prince Charming.  As a result, all through my life I have had a certain sense of wonder – who would have thought I would do what I’ve done?  And with that sense of wonder was a sense that:  “Well, who knows what I could do in the future?  Anything is possible.”  That is the thought I want to leave you with today:  Anything is possible if you believe in yourself, keep that sense of humor and support each other.
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